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A Orientation to the Living Heritage Region approach
A Exchange on all that is happening with
communities and partner organizations

A Exchange and share provide examples and best practices on ho
manage, promote and preserve local heritage resources

A Ideas for how to develop further initiatives and partnerships.

A
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Agenda

9:00 amg Welcome, Introductions, Expectations

9:30cMmnYon h@SNWBASG 2F GKS bl A2yt ¢NHzadQa |
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resources of multiple communities within it

10:30 Break

10:45 Engaging the community/communities in how manage, promote and preserve local heritage
resources well as how to begin and sustain commuleitlinitiatives that benefit the whole
community/communities socially, economically, culturally, environmentally.

Lunch

1:00 pm Tourism and our natural and cultural heritage: identifying what to share, and exploring
initiatives that have integrity, authenticity, while respecting cultural and natural heritage values.
2:00¢ 3:00 Cros=ultural learning, validating and sharing through mutually beneficial initiatives
3:00¢ 4:00 pm Yukon Approach : Arts , culture, and heritage museums organizations and
communitieg;, innovative ways to work together to the benefit of all
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Round the roont who
you are, your
organization/position
and news update on
some things you are
currently working on
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Heritage Canada The National Trust (HCNT)

A The only national charitable organization working to regenerate
[ FyIRIFIQa KSNAGFI3IS LIclsiak® B73F 2 NJ

A National programs including:

o Annual Heritage Conference

o National Heritage Awards Program & Prince of Wales Prize
o/ FYFIRIFIQ&a ¢2LJ mn 9YRIYy3ISNBR

o Doors Open Canada

Regeneration Initiatives
0 Main Street Canada : individual communities
0 Heritage Regions : clusters of communities, rural regions

0 Regeneration of Sites: Adaptiveuse of postindustrial,
institutional into housing, commercial, cultural uses
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Learning from andHonouring

10,000 ++ years of human presence
Cultural and natural landscapes:

Layers of culture and nature

We are one layer: What do we learn and
value from the past? What do we hand
over to future generations?

= A definition oheritage

Raven analogy Are humans like them
attracted to shiny new things ?
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Heritage and Quality{of Lifecl y 9 y y

Heritageis what we have received from the past. It shapes our
present identity and provides insight for our future.

Heritage includes a range of activities in the areas of

stewardship, preservation, research, education and engagen

Within this context these activities must exhibit sensitivity to:

91 The indigenous natural environment; o

1 The impact of the interaction between human activity and
natural environments; and

1 Differing perspectives regarding objects, ideas, places and
traditions.

What is your heritage ?
Converse with your neighbour

Share a story or stories from your background that defines in part, who you are,
how you see the world

And

{KINB 282dNJ ySAIK62dNRAa ad2NE 6AGK dza X
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what we can learn from this

HOME

ACTIVITIES

THE TALS FATON

THE TALE OF A TOWN « MIMICO

THE TALE OF A T-SHIRT

THE TALE OF HARBOURFRONT

CENTRE

STORIYIAGE

PHILIPPE GAULIER The Tale of a Town s a transmedia storyteling intiative that celebrates people and places through the

PODCASTS gathenng, mapping and theatncal presentation of our iving memones of main streets and downtowns

ABOUT FIXT POINT The Tale of a Town was bom in our home nesghbourhood of Parkdale. Toronto, and swifly moved on 10

R celediate other nesghbourhoods including Queen West, Corktown, St. Cathannes and Huntsvilie. The Tale of
a2 Town has been ansmating main streets throughout Ontano over the past 5 years  (See Past Tales in the

WORK WITH U3 navgation meny to your left)

PRESS In 2014, FIXT POINT launched our national project, The Tale of 3 Town - Canada  Setting out in

our storymobse recarding booth, we're gathening main street stones from across the country through
interviews with commundy stakeholders, local heroes, busness owners and residents  In each province and
temiory, these collected memones will be presented back 10 the community fwough a performance
nstaliason n collaborabon with our local panners, and then woven Inlo a podcast to be shared by The Wakus
online

a
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HOME

ACTIVITIES

THE TALE OF A TOWN

We're always adding new podcasts to this page. For now, let your ears munch on these

THE TALE OF A TOWN - MIMICO

THE TALE OF A T-SHIRT

THE TALE OF HMARBOURFRONT " The Talt of a Town Wil SOUNDCLOUD
A Walk Down Main Street - Huntsville Edit... =
CENTRE )

STOR(Y)AGE

PHILIPPE GAULIER

Pl The Tale of & Town - A Walk Down Main Street - Huntswville Edition
ABOUT FIXTY POINT

il The Tale of & Town - A Walk Down Main Street - Ingersoll Edition
« PAST TALES
'l)nhlvdnlm»kwmwnﬂnnm-tmlm

bl dhll o BB The Tale of a Town - A Walk Down Main Street - Killarmey Edition

PRESS B The Tale of & Town - A Walk Down Main Street - Litrle Current
[ The Tale of a Town - A Walk Down Main Street - Markdale Edition
Il e Tale of & Town - A Walk Down Main Street - Sudbury Edition

‘ml*d.Tm-AMMMW-MM*WM

m The Tale of a Town

10



@ Heritage Regions: How it works

o o Do Do D>

o T T> I

Key Components Include

Forming A Coordinating Organization: Representative of the Region

Implementing A Big Picture Approach : consensus & cooperation and a lot
of community “engagement” - Charter for Regional Partnership

Coordinating organization...ultimately hiring a trained and effective
CoordinatorAnimator, A “Do-er”

Partnerships & funding agreements over time

Developing and implementing an Action Plan that is comprehensive with
a focus on arts, heritage, culture, natural heritage, with local economic,
cultural, environmental, social benefits

Emphasis on communication, promotion, education, information sharing
Openness to creativity, creative people and their ideas

Recognition and support for heritage conservation

Developing an attitude and the means for ongoing sustainability
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Coordinated , Cooperative
Approach to Sustaining The
Living Region

, volunteerism,
funding,
Ecomuseum
Living Heritage
Models

(leadership
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Sustainability

Meeting our needs without
compromising the ability of
future generations to meet
their own needs.

Douglas Worts, 2010
(Our Common Future 1987) “Culture in the Winds of Change”

* Adapting through our cultures (how we live).
* Appreciating limits (e.g., oil, fresh water) &
the behaviour of complex systems.

* Responding to feedback about our ideas,
choices, and actions.

13



&

2)

3)

4)

5)

Herltage Reglons Guiding Principles

A grassroots movement: The Heritage Regions approach is a gesgee, community
driven undertaking. It believes the real experts on how a region should be revitalized are
the people who live in it: they are the ones who should define what they value from the
past, and sustain for the present and future generations.

Community vision: The region must develop its own vision, not merely accept one im|
from without. Communities across the region must share an understanding of local va
issues, and goals and work to sustain a unified vision of the future and agreed upon the
initiatives that will achieve that vision.

Community commitment: The success or failure of a Heritage Region project hinges upon
local attitudes and engagement. A firm and serious commitment on the part of the local
population is the essential ingredient in a Project's life. Commitment is expressed through
the allocation of human and financial resources, and taking action on mutually beneficial
activities.

Fulltime management: Because the management of a region is a complex undertaking, it
requires fulltime mana?ement.v This is achieved through thetbe-site presence a _
LINEFSaaAzylt O2Z2NRAYIIUZ2N K2 g2NjJa STF
vision, goals and actions.

Incremental change: Quidkk solutions almost never work in regions that took generatit

to develop. The Heritage Regions approach supparts and motivates community changes
GKFG I NE O2YHLBWUIDHIBe  WMRNIGRRQA LI GAy3 O2YYdz
positive regeneration. The work should be carefully undertaken;dost and incremental

14
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6) Project as process: A living community is, by definition, in a constant state of becoming.
Just as process is at the heart of communlty development SO process (as opposed to a
one-time dramatic intervention) is an essential component of the Heritage Regions'
approach. The process involves a number of distinct steps, which must be taken over
time.

7) Comprehensive approach: A region is a complex web of interdependencies. The
Heritage Regions approach reflects this state for it, too, is all encompassing. It seeks a
balance between all the ecological, cultural, social, and economic elements that make
up the local environment.

8) Entrepreneurship: Just as every region was first developed for business reasons
(farming, mining, fishing, forestry) so Heritage Regions are essentially entrepreneurial
in nature. Theﬁ are based upon business, upon a certain degree -tdikiak. New
entrepreneurship in a Heritage Region focuses may stimulate and grow tourism
businesses at a rate compatible with the capt;acity of the region to host visitors. Other
locally-inspired enterprises emerge that are based on the creativity and talent from
GAOGKAY GKS NBIA2YSET AyOfdzZRRAYI SYONI OAy3 2L
economy, and the amazing array of artistic and cultural talent that all regions in
Canada possess.

9) Support agencies: While the residents of a Heritage Region are the final arbiters of
their value system and commitment, they succeed best when they take advantage of
the world of experience beyond their borders. For that reason, Heritage Regions look
to outside expertise, whether individuals, agencies, or entire networks. In this way,
they achieve synergy, perspective, quick insights and lasting supportive partnerships

10) Local leadership: While Heritage Regions legitimately look to outside expertise in their
launch stage, their lorterm success depends upon developing local leadership. This
leadership ensures ongoing success

15
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1)

2)

3)

Heritage Regions SevdpPoint Approach

Organization: The first and most essential step is organization, which entails the
interaction of participants: the coordinator, working committees, business people, public
officials, the voluntary sector, community stakeholder groups, other regional partners,
and the Heritage Regions Program. Out of this collaboration emerge both the vision far
the Region and the plan for achieving it.

Arts, Culture, Heritage Resources ldentification and Protection: Among the first
revitalization steps is the identification of unique local resourcesangible and intangible:
the vegetation, wildlife, geology, topography, scenic vistas, water resources, prehistoric
sites, archaeological areas, vintage structures, industrial heritage, transportation routes,
artifacts, ethnic origins, traditions, folkways, and customs. Once these resources are
identified, efforts are made to safeguard and enhance them. Cultural mapping is brought
into the project to ensure that the talent, skills and creativity of the region are identifie
and opportunities to support these initiatives are explored and implemented.

Education and Training: Education has two sides. One focuses upon training the leaders:
the coordinator, the community heritage leaders, the entrepreneurs, the curators, and
guides. In a broader sense, education also covers all the ways in which the region is
engaged in the Heritage Region initiative and how it is experienced by local populatiofns
and to visitors. Education in this context covers everything from school programs to
interpretive programs or residents and visitors, to conservation and stewardship training
for heritage resources, and more.

16
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4)

5)

6)

7)

Economic Development: The Project encourages regionally based, enterprise
developmentc nurturing existing businesses, and pushes for the launch of new
ones. It encourages the development of entrepreneurial activity that is
sympathetic to the environment. Entrepreneurship focuses upon indigenous
industries hat maximize the region's resources and the capability of its residents.
The Project trains residents who are developing entrepreneurial skills. It lobbies
government agencies that can offer regional development support. It helps

Improve transportation and communication infrastructures.

Design and Conservation: This strategy focuses on the visual aspects of the
region. It enhances landscapesgwscapeswatersheds, rurdravelwaysand
community streetscapes. It enhances and preserves the character of buildings. I
creates regional signs. It improves the gateways or entrances to the area. It
encourages the use of local construction skills. It provides design guidelines for
ensuring quality projects in all participating communities

Marketing: The Protlect sells the region. It markets the area as a single,
identifiable destination for both residents and tourists. It associates the region
with its products. It targets and contacts markets for selected _
indigenous/arts/culture/heritage, culinary and agricultural goods and services. It
develops a regional logo that reflects the culture and nature of the region. It
sponsors special events. It creates publicity.

Monitoring and Evaluation: The Program monitors the progress of both individual
rojects and regional activities. Data is collected both prior to the start of a
roiect and throughout its life. The data is monitored monthly and yearly to
evaluate success. Among the indicators that are compiled and measured:
business starts, employment statistics, tourism numbers, resident acceptance of
Project, resident input into the work of the project.

17
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Informed by national, international movements and
thinking

Terroirmovement
Ecomuseums
Main Street Approach

18
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Identity and Sense of Belonging:

1 With agrittourism andterroir interpretation, communities will be recognized for their
heritage and quality product. In turn, recognizing ourselves in tAesmir products will
result in a strong sense of pride in our heritage and in our community while increasing
solidarity throughout the whole region.

CollaborativeEconomics and Interdependence

Collaboration of stakeholders the local wild/ agri-food value chain
Recognizing local cultures and products

Creating ways to increase transformation of raw products.
Increasing awareness of local foods to citizens

Promotes positive consumer initiatives

S E E EE

19
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HOME

WHAT CAN | BUY?
WHERE CAN | BUY?
FEATURES & EVENTS

™ Crafts of Character

Newfoundland and Labrador

LABRADOR PRESERVES INC.

A taste of Labrador awaits you

CORPORATE GIFTS
WHOLESALE

RESOURCES FOR PRODUCERS
ABOUT US

CONTACT US

A SAMPLING OF PRODUCTS:

BIOGRAPHY

Pure Labrador products are produced by Labrador Preserves Company of Forieau, Labrador,
which processes cloudberries and lingonberries (called bakeapples and partridgeberries in
Newfoundland and Labrador), plus biueberries into gourmet spreads and syrups. Qur products
are made from the finest of these wild berries grown on the prisiine, pollution-free barrens and
marshes of this northern climate.

These spreads and syrups can be used to completely trasform an ordinary meal into 3 gourmet
experience when added to appetizers, in recipes for fish. pork, poultry or wild game, io
enhance desserts, or over pancakes and wafiles at breakfast.

QOur business is a family owned and run operation. and we pride ourselves in the quality and
taste of our products that are now being enjoyed across Canada and now the United States.

PRODUCT OVERVIEW

All natural bakeapple.
partridgberry and biueberry
spreads and syrups made with
the freshest, juiciest wild
bermries straight from the
pristine Labrador barrens.

SALES

Labrador Preserves Inc. sells
their products through the
following methods:

* Wholesale

LINKS

)
Ul

€

Newfblfhdland
Labrador

CARADA
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Demonstration projects

Aanitoulin Island
ACowichanChemainug/alley
Maccalieurrail Newfoundland.abrador

21
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Obijectives:

ACross Cultural Trust
ACultural Heritage Tourism
AConservation
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Oka times R
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Wikwemikongand Ojibwe
Cultural Centre

Settler communities
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CowichanChemainug/alleys
Ecomuseum
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e ‘ £-  Issues:
el OVRD 7 Logging and environment

I — el —-  Economic dependencies
26

Peadside CVT Route ~ o v smw
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27 A PRESENTATION BERITAGEANADATHE NATIONAL TRUST




